29313 Ethics Report 2/1/2001 9:54 AM Page 47

CHAPTER SEVEN
RECOMMENDATIONS
AND CONCLUSIONS
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Everyone
Taking
Responsibility

This report urges schools and communities to overtly address issues of character and values;
outlines a vision for an ethical and responsible school culture; sets standards for student behav-
ior; provides a process for communities to do the same; clearly links standards for ethical and
responsible student behavior with the academic standards set forth in Learning Results; and
shares exemplary practices from Maine schools that are on their way to achieving this vision.
This report is not just about teachers, or students, or parents. Rather, it is about community and
people in a variety of roles working together to improve the culture in Maine schools. If you are
still wondering, “What can | do?”, and “What are my responsibilities?”, here are just a few of the
actions that each of us as individuals can take in our varied roles in our communities:

School Boards

Facilitate community awareness and discussion on the topic of values
and character, through scheduled discussions at school board meetings.

Model community values in all interactions with constituents by apply-
ing a democratic and inclusive approach to all discussions.

Authorize teachers to teach community values and model ethical and
responsible behavior through the inclusion of ethics in the curriculum
and through support of staff with time and resources necessary to inte-
grate this teaching.

Evaluate discipline policies and make recommendations to ensure both

that interventions exist to stop negative behaviors and protect the safety
of students, and that an educational or restorative component connects

discipline to values, accountability, and prevention.

Assist in the assessment of needs and outcomes by including strategic
planning in the school board agenda.

Support schools’ efforts by developing partnerships with citizen groups
and business owners in the community.
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Administrators

Adopt a leadership role in the discussion and identification of community values
and standards of behavior.

Serve as the primary liaison among all other stakeholders (i.e., school board,
teachers, parents and community).

Create and support student councils that are not merely tokens, but an integral
and respected part of the school’s decision—making process.

Support teachers and staff in their teaching of community values and modeling
ethical and responsible behavior by making a strong personal and professional
commitment to these values and standards.

Work as advocates to provide the time and resources for meaningful professional
development in the area of values/character education.

Work with teachers and staff to ensure that community values are fully integrated
throughout the school curriculum and culture and not presented as an additional
element.

Promote meaningful recognition of teachers, staff, and students who exemplify
community values and standards of ethical and responsible behavior.

Develop partnerships with preschools, childcare providers, child advocacy groups,
and pediatricians to ensure that parents recognize the significance of their role in
fostering values and standards of ethical and responsible behavior during early
childhood.

Develop and maintain partnerships with citizen groups, non-profit organizations,
and business owners as resources for mentoring and service learning programs.

Implement and enforce discipline policies both to intervene to stop negative
behavior and protect the safety of students, and to use an educational or restora-
tive component to connect discipline to values, accountability, and prevention.

Perform needs assessment, identify desired outcomes, gather pertinent baseline
data, and ensure continual, multi-dimensional evaluation of efforts to create and
sustain an ethical and responsible school culture.



29313_Et hi cs Report

2/1/2001 9:54 AM Page 50 $

Teachers and Staff

Become a committed participant in the discussion and identification of community
values and standards of behavior.

Work collaboratively with colleagues, parents and students to develop and reinforce the
use of a common language for identifying community values.

Model community values in all interactions with students, parents, fellow teachers, and
other school staff, and expect the same in return.

Use an integrative approach to teaching community values and standards for ethical and
responsible behavior.

Provide students with meaningful opportunities to apply values and standards for
ethical and responsible behavior—both inside and outside of the classroom.

Recognize students who exemplify community values and standards of ethical and
responsible behavior.

Honor, inform and involve parents in their critical role in fostering ethical and
responsible behavior in their children.

Ensure the consistent and equitable application of discipline policies everywhere in the
school environment.

Assist in needs assessment, identifying desired outcomes, gathering pertinent baseline
data, and ensuring continual, multi-dimensional evaluation of efforts to create and
sustain an ethical and responsible school culture.

Students

Become a committed participant in the discussion and identification of community
values and standards of behavior.

Keep parents informed of whereabouts, activities, frustrations, and goals.
Seek knowledge and advice from admirable adults in the family, school and community.

Offer recognition and praise to peers, teachers, relatives, friends, and other community
members who exemplify and uphold community values and standards for behavior.

Recognize and act upon the opportunity to be a positive role model to others of all
ages, and to intervene as a model when appropriate.

Take opportunities to lead not just academically or athletically, but ethically as well.
Identify and act upon ways to serve the school and the community.

Accept the consequences of personal actions, especially if restoration for a victim or the
community is necessary.
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Parents

Become a committed participant in the discussion and identification of
community values and standards of behavior.

Model community values and standards of behavior in the home.

Clearly communicate expectations and values to all children.

Do not make excuses for anyone’s unacceptable behavior.

Enforce consistent consequences for behavior that violates household rules.
Listen to children and other family members when they want or need to talk.

Maintain involvement in and awareness of the activities of family members,
especially those of children.

Praise children and other family members, not only for achievement, but also
for ethical and responsible behavior.

Other Community Members

Become a committed participant in the discussion and identification of
community values and standards of behavior.

Strive to model community core values and standards for behavior in personal
and professional life.

Consider serving as a mentor to students or volunteering time and expertise to
a school.

Offer recognition and praise to students, teachers, and other community mem-
bers who exemplify and uphold community values and standards of behavior.

Offer and promote opportunities for students to serve the community.
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Changing
Policy to
Meet the
Challenge

Education leaders and policy makers have a prevention, intervention, and asset-build-
role to play; they also must take responsibility. ing, to support the development of the
Policies, programs, and resources must be coor- whole child.
dinated to further and support the outcomes

described in this report. Leaders and policymak- 0 Use and build on existing efforts such as

the Maine Project Against Bullying, conflict

ers should: resolution, Civil Rights Teams, Communities
= Use the legislative mandate for codes of for Children/Communities of Promise,
conduct, and this report to spark extensive coordinated school health, mentoring, aspi-
dialogue and real reforms in every commu- rations, restorative justice and service learn-
nity. ing.
0 Model the intended outreach at the state o Embed each program at the school level
level by involving traditional groups of within the context of shared values and an
educators, but go further to draw in and ethical and responsible school culture.

build on the central roles of parents, busi-
nesses, clergy, municipal officials, and other
community-based (not just school-based)
leadership.

= Support training and development which
equips all school staff to take action to
support an ethical school culture.

o Help provide the time, resources, and
opportunities for staff to be good practition-
ers of behavioral intervention and to devel-
op the ethical dimension of the curriculum.

= Persist in and expand efforts to change the
structures of schools to reflect a more
democratic culture that is responsive to
individualized learning needs.

o Include non-teaching staff as critical sources

0 Build on and expand the commendable . . .
of modeling and intervention.

work of the secondary education reform
efforts tied to the recommendations of = Establish outcome indicators and model
Promising Futures. assessment tools that schools can use to

. measure progress and test effectiveness.
0 Expand the focus on democratic structures prog

and individualized learning plans through- o Create or coordinate existing assessments
out elementary, middle, and secondary across the several dimensions of student
schools. behavior and school climate, including

measures of behavior, attitudes, percep-
tions, participation, and achievement of
desired outcomes.

= Partner with existing programs and initia-
tives that address school climate, violence
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Conclusion

In our process and in this report, we have We know Maine communities can succeed in
sought to honor the attributes and the values crafting thoughtful, consistent, coordinated
that we have identified here. We have endeav- efforts that will positively address behaviors and
ored to be respectful in listening to the voices of attitudes. We know because some Maine com-
our students and educators; honest in describing munities are already seeing success. These
the challenges we face; compassionate in sup- efforts will take time, commitment, resources,
porting our students and schools to succeed; fair and hard work. It is the nature of education in
in holding expectations high for all of us, adults a changing society that the work will never be
and students alike; responsible in advancing done. But working together as a community, we
solutions that are systemic and long-term instead can change our schools and communities into
of simplistic and short-term; and courageous in better places to live, learn, and work.

tackling this subject with resolve. We make no
claim to perfection; we have not always honored
these values as fully as we would have liked. We
can claim only to know the struggle.

In the end, our work is only as good as the
understanding, commitment, and energy that
educators, students, and citizens around the
State bring to the use of this report, and your

Issues of ethics and behavior seem complex willingness to take action upon it. We wish you
and daunting. Where do we begin? Can we courage in this endeavor.
achieve the ends we describe as right and good?

"We become just by the practice of just action, self-
controlled by exercising self-control, and courageous
by performing acts of courage.”

-Aristotle
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Programs
In Maine

ADD VERB Productions

Cathy Plourde, Executive Director
7 Russell Street

Portland, ME 04102

(207) 772-1167
Cathy.plourde@att.net

The Biggest Job We’ll Ever Have

www.hyde.edu/docs/fmly_prgrms/prnt_wrkshps.asp

Laura. D. Gauld
616 High Street
Bath, ME 04530
(207) 443-5584
Igauld@hyde.edu

Building Community
Through the Arts

Susan Potters, Penquis Director
Maine Alliance for Arts Education
28 Merchants Plaza

Bangor, ME 04401

(207) 990-2805
maaebangor@aol.com

Bullying Education Project

Character Education
Partnership

www.state me.us/education/cep/homepage.htm

Susan Corrente, Esqg. Project Director
Maine Department of Education

146 State House Station

Augusta, ME 04333

207-624-6600

Camp Kieve’s Leadership
Decisions Institute

Charles Harrington
P.O. Box 169
Nobleboro, ME 04555
(207) 563-6212
LDI@kieve.org

Center for the Study and
Prevention of Hate Violence

Stephen Wessler, Esq., Director
University of Southern Maine
120 Bedford Street

Portland, ME 04101

(207) 780-4756

(207) 780-5698 (fax)
wessler@maine.edu

Character Counts

http://www.law.usm.maine.edu/excel/

Pam Anderson

EXCEL

University of Maine Law School
246 Deering Avenue

Portland, ME 04102

(207) 780-4159
pamelaa@usm.maine.edu

The Bullying Project

www.cary-memorial.lib.me.us/bullyweb/bully.htm

Stan Davis

P.O. Box 67

Wayne, ME 04284

(207) 685-9639
stan@stopbullyingnow.com

www.charactercounts.org

Christy Fitzpatrick

University of Maine Cooperative Extension/4H
P.O. Box 8

Houlton, ME 04730

(207) 532-6548

cfitz@umext.maine.edu

Civil Rights Team Project

Linda Pistner, Esq.

Department of the Attorney General
6 State House Station

Augusta, ME 04333

(207) 626-8800

(207) 624-7730 (fax)
linda.pistner@state.me.us
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Communities for Children

http://janus.state.me.us/cfc>

170 State House Station

Augusta, ME 04333-0170
207-287-4377 or instate 1-800-780-6230
207-287-4375 (fax)
Susan.Savell@state.me.us

Communities of Promise

Institute for Global Ethics

http://janus.state.me.us/spo/mccs/team_maine/sur-

vey_reports.htm

Conflict Management Education

and Peer Mediation

Pam Anderson

EXCEL

University of Maine Law School
246 Deering Avenue

Portland, ME 04102

(207) 780-4159
pamelaa@usm.maine.edu

Conflict Management at the
Peace Studies Program

Kathryn Gaianguest and Barbara Blazej
University of Maine

5725 East Annex, Room 211

Orono, ME 04469-5725

(207) 581-2625 or (207) 581-2690
kathryn_gaianguest@umit,maine.edu or
barbara_blazej@umit.maine.edu

Coordinated School
Health Programs

www.mainecshp.com

Maine Department of Education
Bill Primmerman

23 State House Station

Augusta, ME 04333-0023
(207) 624-6600
bill.primmerman@state.me.us

www.globalethics.org

Patricia Born, Senior Director
Education and Training

P.O. Box 563

Camden, ME 04843

(207) 236-6658

(207) 236-4014 (fax)
pborn@globalethics.org

KIDS Consortium, Inc.

www.kidsconsortium.org

Francine Rudoff, Executive Director
215 Lisbon Street, Suite 12
Lewiston, ME 04240

(207) 784-0956

(207) 784-6733 (fax)
frudoff@cybertours.com

Learning for Life

www.learning-for-life.org

Learning for Life (local)
125 Auburn Street
Portland, ME 04103
(207) 797-5252

Learning for Life (national)
1325 West Walnut Hill Lane
P.O. Box 152079

Irving, TX75015-2079

(972) 580-2000

Maine Association for
Supervision and Curriculum
Development

www.maineascd.org

P.O. Box 926
Brunswick, ME 04011
(207) 729-6652

(207) 725-8547 (fax)
info@maineascd.org
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Maine Commission for Maine Special Education/Mental

Community Service Health Collaborative
.hﬂp://ianus.sto.te.me.u.s/spo/mccs/index.htm Zl’oa.yFI?IIXEGO]j‘OBQ

Maine State Planning Office 207-799-3227

184 State Street

38 State House Station
Augusta, ME 04333 H
(207) 267.3261 Natl_ona_ll Center for Student
(207) 287-8059 (fax) Aspirations

mccs@state.me.us

www.studentaspirations.org

Maine Mentoring Partnership Eﬂfjgigg;%g'ﬁa iF;]he-D-’ Director

5766 Shibles Hall
Orono, ME 04469-5766

www.mainementoring.org

Marty Zanghi _ (207) 581-2492
University of Southern Maine (207) 581-2423 (fax)
Muskie School for Public Service quaglia@maine.edu

Institute for Public Sector Innovation
P.O. Box 15010

Portland, ME 04112
(207) 780-5867 PDI Workshop (Person_al
(207) 780-5817 (fax) Development Integration)

martyz@usm.maine.edu
Mary Ann Conroy

146 Walnut Street

Maine Project Against Bullying South Portland, ME 04106
(207) 799-1467
http://lincoln.midcoast.com/~ wps/against/bullying.html mconroy@envatec.com
Maine’s Promise AmeriCorps Restorative Justice
www.mainementoring.org/Maine’sPromise.htm hitp://janus.state.me.us/corrections/test/victim_ser
Muskie School for Public Service vices/rj.htm|
Institute for Public Sector Innovation Maine Department of Corrections
P.O. Box 15010 Denise Giles
Portland, ME 04112 State House Station 111
207-780-5867 Augusta, ME 04333-0111
Marty Zanghi, Project Manager (207) 287-2711
Kate Webb, Project Director (207) 287-4370 (Fax)
katew@usm.maine.edu denise.giles@state.me.us
Maine’s School-Based Service- Youth Democratic Action
Learning Program Network
http://janus.state.me.us/education/Isa/home- Julie Underwood
page.htm EXCEL, University of Maine School of Law
. 246 Deering Avenue
(see also KIDS Consortium) Portland. ME 04102
Maine Department of Education underwd@usm.maine.edu
Ed Maroon

State House Station
Augusta, ME 04333-0023
(207) 624-6600
ed.maroon@state.me.us
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National Programs
and Resources

Active Citizenship

www.activecitizenship.org

John Minkler
1-800-432-3618
jmink@sierratel.com

American Promise

Wwww.americanpromise.com

America’s Promise: The Alliance
for Youth

www.americaspromise.org/

America’s Promise — The Alliance for Youth
909 N. Washington Street, Suite 400
Alexandria, VA 22314-1556

(703) 684-4500

(703) 535-3900 (fax)

Inquiries about making a commitment?
commit@americaspromise.org

Inquiries about Communities of Promise?
local@americaspromise.org

Annenberg Institute for School
Reform

www.aisr.brown.edu

Brown University, Box 1985
Providence, RI 02912
(401) 863-7990

(401) 863-1290 (fax)

Boston University Center for the
Advancement of Ethics and
Character

www2.bu.edu/education/caec/index.html

605 Commonwealth Ave.
Boston, MA 02215
(617) 353-3262

(617) 353-3924
CAEC@bu.edu

Center for the 4th and 5th Rs

www.cortland.edu/www/c4n5rs

Dr. Thomas Lickona, Director
SUNY Cortland

P.O. Box 2000

Cortland, NY 13045

(607) 753-2455

(607) 753-5980 (fax)
c4n5rs@cortland.edu

Character Education Partnership
(CEP)

www.character.org

1600 K Street NW, Suite 501
Washington, DC 20006
1-800-988-8081

Educators for Social
Responsibility

www.esrnational.org

23 Garden St.

Cambridge, MA 02138
1-800-370-2515 or (617) 492-1764
(617) 864-5164 (fax)
educators@esrnational.org

Institute for the Study of Civic
Values

www.libertynet.org/edcivic/iscvhome.html

Ed Schwartz

1218 Chestnut St., Rm. 702
Philadelphia, PA 19107
(215) 238-1434

(215) 238) 0530 (fax)
edcivic@libertynet.org
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Josephson Institute of Ethics

—p—

The Commission for

www.jiethics.org

4640 Admiralty Way, Suite 1001
Marina Del Rey, CA 90292-6610
(310) 306-1868

(310) 827-1864 (fax)
ji@jiethics.org

New Horizons for Learning

Ethical and Responsible
Student Behavior
wishes to acknowledge the
important contribution of all those

who participated in the Student
Interviewing Project.

www.newhorizons.org

P.O. Box 15329

Seattle, WA 98115-0329
(206)547-7936
building@newhorizons.org

Search Institute

This project has been enriched
Immeasurably by their
candor and dedication.

www.search-institute.org

700 South Third St., Suite 210
Minneapolis, MN 55415

School Improvement
Research Series

Student Interviewing Project
Participants

Fort Fairfield Middle/High School, M.S.A.D #20
Mike Edmunds, Faculty Advisor

www.nwrel.org/scpd/sirs/index.html

Northwest Regional Educational
Laboratory

101 S.W. Main St., Suite 500
Portland, OR 97204

(503) 275-9489

(503) 275-9519 (fax)

Chester Witham, Student
Ryan Dorsey, Student

Washburn District High School, M.S.A.D #45
Liz Bradbury, Faculty Advisor
Amber Blakney, Student
Kristi Fitzpatrick, Student

Central Aroostook High School, M.S.A.D #42
Ricky Bragg, Faculty Advisor
Samantha Cousins, Student
Arlie Wiggins, Student

Orono High School, Unions #86-87
Deta Pearce, Faculty Advisor
Kelly Swindlehurst, Student
Mark Mehuren, Student

Nokomis High School, M.S.A.D #48
Brian Hanish, Faculty Advisor
David Buzanoski, Student
Tiffany Tilton, Student



	Bibliography
	ProgramsinMaine
	NationalPrograms

